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1. Changeover Changeover Changeover Changeover is a nationalnationalnationalnational project

2. CarefulCarefulCarefulCareful and propropropro----activeactiveactiveactive preparations pay off

3. EveryoneEveryoneEveryoneEveryone counts! 

5. ShareShareShareShare good practices, but respect your local local local local 

situation

7. Take measures to prevent impact on pricesimpact on pricesimpact on pricesimpact on prices

4. CommunicationCommunicationCommunicationCommunication is the essentialessentialessentialessential part of changeover 

MOST IMPORTANT GUIDELINES

6. Beware of mental switchmental switchmental switchmental switch! Give people enough time
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Changeover is a National Project
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Coordination Committee 
Management: BS + MF 
Members:  

ZBS  SZZ  AVTP  MG  
GZS  ZPS  SIR  Stock ex.  
AZN  KDD  SURS  OZS 

 

Companies Financial 
brokers 

Public 
administration 

Consumers 

Supervision of 
preparations 

MG, GZS, OZS 

Insurance 
companies 

BS, ZBS MF, AZN, SZZ MF, ATVP, Stock ex., KDD 

Supervision of 
preparations 

Supervision of 
preparations 

MG, ZPS 

Banks Capital 
 market 

Adaption to special 
requirements 

Legal 
adaptations 

Public 
relations 

Other 

Adaptation of special 
IT processes 

Key areas  
of content 

Abbreviations: 
BS – Bank of Slovenia 
MF – Ministry of Finance 
MG – Ministry of Economy 
ZBS – Bank Association of Slovenia 
GZS – Chamber of Commerce and 
Industry of Slovenia 
AZN – Insurance Supervision Agency 
ATVP – Securities Market Agency 
SURS – Statistical Office of Slovenia 
SZZ – Slovenian Insurance Association 
KDD – Central Securities Clearing Co. 
ZPS – Slovene Consumers Association 
OZS – Chamber of Crafts of Slovenia 
SIR – Slovenian Institute of Auditors 

Government & Bank of Slovenia 
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�January 2005200520052005 - “Plan for the introduction of the euroPlan for the introduction of the euroPlan for the introduction of the euroPlan for the introduction of the euro”

adopted by the Government and the Bank of Slovenia

€€€€----ChangeoverChangeoverChangeoverChangeover –––– MilestonesMilestonesMilestonesMilestones and and and and ScenarioScenarioScenarioScenariossss

�28 June 2004200420042004: Slovenia joined ERM IIERM IIERM IIERM II (ExchangeExchangeExchangeExchange----RateRateRateRate MechanismMechanismMechanismMechanism))))

� June 2006200620062006- final stage of the twotwotwotwo----year year year year participation 
in ERM II and fixing of the rate of exchange

� January 1, 2007January 1, 2007January 1, 2007January 1, 2007 – first possiblepossiblepossiblepossible date of CHANGEOVER

May 04

Entry
into EU

Big Bang Scenarios (3 PERIODS)

Period I

2004-2006
Preparations

Period II

2006- 2nd half
Preparations 
& pre-entry

Period III

2007 – 2008
Changeover &
Post-entry
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� AAAAllllllll relevant institutions included

Careful and ProCareful and ProCareful and ProCareful and Pro----active Preparationsactive Preparationsactive Preparationsactive Preparations

�Changeover boardChangeover boardChangeover boardChangeover board = national national national national €€€€ cocococo---- ordinationordinationordinationordination

� NationalNationalNationalNational changeover master planmaster planmaster planmaster plan, revisonsrevisonsrevisonsrevisons

� SpecificSpecificSpecificSpecific areas: legal legal legal legal framework, ITITITIT, consumersconsumersconsumersconsumers, 

paymentpaymentpaymentpayment system, information campaigninformation campaigninformation campaigninformation campaign – specialspecialspecialspecial

attentionattentionattentionattention, regular coregular coregular coregular co----operationoperationoperationoperation, consultationsconsultationsconsultationsconsultations

�Regular Regular Regular Regular mmmmonitorinonitorinonitorinonitoringggg

� Changeover processprocessprocessprocess: frontloading,frontloading,frontloading,frontloading, starter kitsstarter kitsstarter kitsstarter kits, exchangeexchangeexchangeexchange

of cashcashcashcash, changeover of acacacacccccountsountsountsounts
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� Slovene public-at-large: not only SLO-citizens,but ALL residents

� persons beyond easy reach: 
- less informed and less educated persons,
- persons with special needs
- minorities (Italian, Hungarian minorities, Roma community)

and national communities (Croats, Serbs, Bosniacs, Albanians, 
Macedonians).

� professional communities (business community,
trade community, SME,…)

� youth , old, elderly, women,
� media ,
� civil society,

Everyone counts !Everyone counts !Everyone counts !Everyone counts !
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1. Media relations
- daily relations: press conferences , briefings, press releases, 
- topical relations: radio call-in, topical supplements to newspapers

and specialist magazines , topical TV shows )

2. Direct communication
- free-of-charge telephone line (Q & A) (1000 calls/month!)
- joint website www.evro.si (2 mio visits!)
- issue of special publications, leaflets, posters etc. 
- round-table discussions, conferences, lectures, training events

business conferences for the specialists public

- special events: visits to trade fairs , schools (multipliable effect!)

hospitals, commercial centres, military barracks…

Use Diverse Communication ChannelsUse Diverse Communication ChannelsUse Diverse Communication ChannelsUse Diverse Communication Channels &&&&Tools Tools Tools Tools 

3. Advertising campaign and promotional material
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MultiplicatorsMultiplicatorsMultiplicatorsMultiplicators::::
government officesgovernment officesgovernment officesgovernment offices, financial and bankingfinancial and bankingfinancial and bankingfinancial and banking institutions, 

NGONGONGONGO’’’’ssss, Representation Office Representation Office Representation Office Representation Office of the of the of the of the European CommissionEuropean CommissionEuropean CommissionEuropean Commission

inininin SloveniaSloveniaSloveniaSlovenia

All partners carry out their own activities, , , , exceptexceptexceptexcept :
www.evro.siwww.evro.siwww.evro.siwww.evro.si, , , , advertising advertising advertising advertising campaigncampaigncampaigncampaign, , , , mainmainmainmain publicationspublicationspublicationspublications, , , , 

open telephoneopen telephoneopen telephoneopen telephone and visits to fairs and other public eventsand visits to fairs and other public eventsand visits to fairs and other public eventsand visits to fairs and other public events.

2 LEADING AUTHORITIES : 2 Co-chairmen
1.1.1.1.Government of SloveniaGovernment of SloveniaGovernment of SloveniaGovernment of Slovenia: : : : DirectorDirectorDirectorDirector ofofofof Finance Min.Finance Min.Finance Min.Finance Min.

(on its behalf: the Public Relations and Media Office)            

2.2.2.2.Bank of SloveniaBank of SloveniaBank of SloveniaBank of Slovenia : Vicegovernor
AssisstingAssisstingAssisstingAssissting partnerspartnerspartnerspartners: Ministry of FinanceFinanceFinanceFinance andandandand EconomyEconomyEconomyEconomy, Statistical Office, 

Chamber of Commerce and IndustryCommerce and IndustryCommerce and IndustryCommerce and Industry, Chamber of CraftsCraftsCraftsCrafts of Slovenia, 

BankerBankerBankerBanker’’’’s Associations Associations Associations Association, ConsumersConsumersConsumersConsumers’’’’ AssociatioAssociatioAssociatioAssociationnnn

Campaign Infrastructure is ImportantCampaign Infrastructure is ImportantCampaign Infrastructure is ImportantCampaign Infrastructure is Important
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Share good practices, respect local situationShare good practices, respect local situationShare good practices, respect local situationShare good practices, respect local situation

� STRATEGIC PARTNERSHIPSTRATEGIC PARTNERSHIPSTRATEGIC PARTNERSHIPSTRATEGIC PARTNERSHIP with EUEUEUEU CommissionCommissionCommissionCommission:

• share share share share past practicespast practicespast practicespast practices

• cooperationcooperationcooperationcooperation with DG ECOFINDG ECOFINDG ECOFINDG ECOFIN on newnewnewnew activities

� TWINNING PROJECTTWINNING PROJECTTWINNING PROJECTTWINNING PROJECT with the NetherlandsNetherlandsNetherlandsNetherlands and 

LithuaniaLithuaniaLithuaniaLithuania

� COOPERATIONCOOPERATIONCOOPERATIONCOOPERATION with Bank Bank Bank Bank of Sloveniaof Sloveniaof Sloveniaof Slovenia and 
European Central BankEuropean Central BankEuropean Central BankEuropean Central Bank
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PublicPublicPublicPublic OpinionOpinionOpinionOpinion ((((EurobarometerEurobarometerEurobarometerEurobarometer))))

EEEEUUUUROBAROMETERROBAROMETERROBAROMETERROBAROMETER Oct Oct Oct Oct 

'04'04'04'04
Nov Nov Nov Nov 

'05'05'05'05
June June June June 

'06'06'06'06
Oct Oct Oct Oct 

'06'06'06'06

SupportedSupportedSupportedSupported 57 % 64 % 68 %

InformedInformedInformedInformed 63 % 60 % 83 %

SatisfiedSatisfiedSatisfiedSatisfied 64 % 58 % 66 % 72 %

Positive attitudePositive attitudePositive attitudePositive attitude 56 % 46 % 58 % 61 %

FearsFearsFearsFears 57 % 39 % 70 % 66 %
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Take measures to prevent iTake measures to prevent iTake measures to prevent iTake measures to prevent immmmpact on pricespact on pricespact on pricespact on prices

1.1.1.1.Dual Dual Dual Dual display of pricespricespricesprices

2. Price watchPrice watchPrice watchPrice watch – protection of consumers(Black List)Black List)Black List)Black List)

3. LawLawLawLaw on €

4. Cooperation of ConsumersConsumersConsumersConsumers’’’’ AssociationAssociationAssociationAssociation

5. Euro PriceEuro PriceEuro PriceEuro Price Commitment
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7. EVALUATIONFirst First First First COMMENTS COMMENTS COMMENTS COMMENTS afterafterafterafter CHANGEOVERCHANGEOVERCHANGEOVERCHANGEOVER

� SmoothSmoothSmoothSmooth changeover

�Minor Minor Minor Minor technical problems

�Quick switchQuick switchQuick switchQuick switch to €- cash payments and cash transactions
� Great domestic and international publicity

�Increase of pricesIncrease of pricesIncrease of pricesIncrease of prices, but active reactionsactive reactionsactive reactionsactive reactions AGAINST  ITAGAINST  ITAGAINST  ITAGAINST  IT of 

ConsumersConsumersConsumersConsumers’’’’ Association and Association and Association and Association and consumersconsumersconsumersconsumers

((((1800 1800 1800 1800 complaintscomplaintscomplaintscomplaints!)!)!)!)

� Inflation Inflation Inflation Inflation perceptionperceptionperceptionperception similar to 2002200220022002 changeover

in in in in thethethethe firstfirstfirstfirst €€€€----areaareaareaarea
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ChangeoverChangeoverChangeoverChangeover

to Euroto Euroto Euroto Euro::::
Dual circulation period
1 to 15 January 20071 to 15 January 20071 to 15 January 20071 to 15 January 2007

AterAterAterAter 10 10 10 10 daysdaysdaysdays::::
•82%82%82%82% Slov. Slov. Slov. Slov. keepkeepkeepkeep onlyonlyonlyonly
€€€€----banknotes&coins banknotes&coins banknotes&coins banknotes&coins 

•92% Slov. 92% Slov. 92% Slov. 92% Slov. paypaypaypay onlyonlyonlyonly
€€€€----banknotes&coinsbanknotes&coinsbanknotes&coinsbanknotes&coins

•6% Slov. 6% Slov. 6% Slov. 6% Slov. paypaypaypay in in in in tolarstolarstolarstolars
•100% 100% 100% 100% cashcashcashcash transactionstransactionstransactionstransactions
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OOOOPINIONPINIONPINIONPINION POLLSPOLLSPOLLSPOLLS –––– 4 4 4 4 monthsmonthsmonthsmonths afterafterafterafter changeoverchangeoverchangeoverchangeover

RECOGNITION & FAMILIARITY:RECOGNITION & FAMILIARITY:RECOGNITION & FAMILIARITY:RECOGNITION & FAMILIARITY:

� 95 %95 %95 %95 % feel well informed ( no need for feel well informed ( no need for feel well informed ( no need for feel well informed ( no need for futherfutherfutherfuther informationsinformationsinformationsinformations))))

� 91 %91 %91 %91 % of Slovenes do not have any any any any tolarstolarstolarstolars leftleftleftleft
� the majoritythe majoritythe majoritythe majority can easily distinguish betweendistinguish betweendistinguish betweendistinguish between banknotes & coinsbanknotes & coinsbanknotes & coinsbanknotes & coins

7 %7 %7 %7 % difficult difficult difficult difficult to differentiate banknotes, 18 %18 %18 %18 % within coins)

� 81 %81 %81 %81 % find easy to convert tolars to euros ( 13 % difficult( 13 % difficult( 13 % difficult( 13 % difficult)

� 77 %77 %77 %77 % understand the values in eurosvalues in eurosvalues in eurosvalues in euros ( 16 % difficult16 % difficult16 % difficult16 % difficult)

PRACTICAL CONSEQUENCES:PRACTICAL CONSEQUENCES:PRACTICAL CONSEQUENCES:PRACTICAL CONSEQUENCES:
� For day-to-day shopping people calculate in calculate in calculate in calculate in €€€€, 

� 47 %47 %47 %47 % for greater valuegreater valuegreater valuegreater value purchases calculate still in still in still in still in tolarstolarstolarstolars

� 49 %49 %49 %49 % find dual display of prices usefuldisplay of prices usefuldisplay of prices usefuldisplay of prices useful (to control the conversion)

� 51 %51 %51 %51 % would prefer that dual displaydual displaydual displaydual display continue after June 30after June 30after June 30after June 30 2007200720072007

� fearsfearsfearsfears: introduction contributes to rise of pricesto rise of pricesto rise of pricesto rise of prices (81 %)81 %)81 %)81 %)
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Slovene Consumer Association-SCA(1)

PRICEWATCH: basket of 68 goods&36 services
Prices rise in

- Restaurants: lunches, drinks (coffee, tea), 
beverages(beer, wine)

- Banks: payments, e-banking, cash withdrawal (sic!!)
- Goods sector: 

- vending machines (prepacked food, soft drinks)
- food, bread, cigarettes, newspapers, magazines

BLACKLIST, 1.group 6-10% pr.rise, 2.gr. >10% pr.rise
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SCA(2): PRICE ANALYSIS, SCA-basket

195625Nov. 06 –

Feb.07

363925Feb. 06 –

Feb. 07

Higher
price(%)

Same 
price(%)

Lower
price(%)

SCA -
basket
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SCA (3): Statistics vs. Public Perception

Statistics:

Deflation in Jan.+Febr. 2007

Public Perception:

• 83% think, PRICES HAVE RISEN 
after €-day

• 57% think, retailers are guilty
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Convergence criteria for SLO , 16.5.2006

29,1-1,83,82,3SLOVENIA

60,0-3,05,92,6Conver-

gence
criteria

70,8-2,43.42.3€-area

Public debth
In 2005 as 
% BDP

Deficite in 
2005  as 
%BDP

Long term 
Interest rate
for 12 month
(%)

Inflation in 
past 12 
months (%)
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Relevant Internet Adresses

• http//www.bsi.si (Bank of
Slovenia )

• http//www.euro.si (Governement
of Slovenia)

• http//www.zps.si (Slovene
Consumers’ Association)
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Deloitte Recommendations to Other
Countries

1. Stable, well staffed Changeover Board 3 years in 
advance:
Government, NGO-s, private sector, civil society

2. Price Watch is a good practice

3. Fair Pricing Agreements better than Dual Price Display

4. Slovenia Inc. approach, with well defined tasks
5. Project Management approach :critical paths, 

activities, dead lines, target dates

6. Communication Strategy: website, publications of
plans, legislation


